
  

Government of Pakistan 

NATIONAL INFORMATION TECHNOLOGY BOARD (NITB) 

***** 

 

 

 
Request for Proposal 

 

 

Hiring of Consulting Firm  

   For  

Development of IT Standards, Policies, Guidelines, Procedures, Processes 

and Frameworks   

 For 

National Information Technology Board (NITB)    

Government of Pakistan  

 

  

January, 2024

 

 

 

 

 

 

 

 

 



ii  

Contents 

1. INTRODUCTION .............................................................................................................................7 

2. Instructions to the Consultant.............................................................................................................8 

3. Objectives of Consultancy ................................................................................................................ 10 

4. Scope of Work (Sow) ....................................................................................................................... 11 

5. Payment Terms/Schedule ................................................................................................................. 13 

6. Project Milestones ............................................................................................................................ 14 

7. Terms of Reference .......................................................................................................................... 16 

8. Project Deliverables ......................................................................................................................... 17 

9. CONSULTANT RESPONSIBILITIES & REQUIREMENTS .......................................................... 22 

10. THE PREPARATION OF PROPOSAL ........................................................................................... 24 

The Consultant is requested to submit proposals in English language and strictly follow the formats as 

given with this document. ....................................................................................................... 24 

10.4. Financial Proposal ................................................................................................................... 26 
10.5. Submission, Receipt and Opening of Proposals ....................................................................... 26 

11. Proposal Evaluation ......................................................................................................................... 28 
11.1. T = Technical Proposal 70% F = Financial Proposal 30%Evaluation of Technical Proposals .. 28 

11.2. EVALUATION OF FINANCIAL PROPOSALS ........................................................................ 41 

12. CONTRACT NEGOTIATIONS....................................................................................................... 42 

13. AWARD OF CONTRACT .............................................................................................................. 43 
13.1. Commencement of Assignment ............................................................................................... 43 

13.2. The Client’s Rights in respect of RFP ..................................................................................... 43 
13.3. Bank Guarantee ...................................................................................................................... 43 

13.4. Award of Contract .................................................................................................................. 44 
13.5. Force - Majeure ...................................................................................................................... 44 

13.6. Arbitration .............................................................................................................................. 44 
13.7. Conflict of Interest .................................................................................................................. 46 

13.8. Integrity Pact .......................................................................................................................... 46 

List of Technical Proposal Forms ........................................................................................................... 47 

Annexure II List of Financial Proposal Forms...................................................................................... 56 

ANNEXURE III CONFLICTING ACTIVITIES AND DECLARATION ............................................ 35 
 



3  

DATA SHEET 

 

Bid Selection Method   Single Stage - Two Envelope (PPRA Rule 36-b): The 

method of selection is: Quality and cost-based selection 

(QCBS). RFP is available under tender link of NITB 

website https://nitb.gov.pk and  

PPRA website  https://www.ppra.org.pk    

Bid Security   PKR 1,200,000/-  

Purpose   Development of standards, policies, guidelines, 

procedures, process, and frameworks majorly under the 

following domains:  

a. IT Policies & Guidelines for eGovernment 

and Data governance. 

b. Non-Functional Requirements for 

eGovernment Systems  

c. Cloud Infrastructure and Hosting Policies  

d. Social Media Guidelines & Policies  

e. RFP, EoI, Contracts and SLA  

f. Systems & Software Quality Services  

g. Application Deployment 

h. Infrastructure Deployment 

Contact Person   Program Director,   

Email: ddiqcep@nitb.gov.pk   

Phone: 051-9265065  

Language   Proposals should be submitted in English language  

Currency   Prices must be quoted in Pak Rupees   

Completion Time    Till June 2024 (subject to section 9.1.1) 

Taxes   
The price should include all applicable taxes, and duties 

etc.  

Proposal Validity   
Proposals must remain valid for eighty (80) days after 

the submission date  

Bidder must submit   Two (02) copies of both technical and financial 

proposals (one original and one photocopy)  

https://nitb.gov.pk/
https://nitb.gov.pk/
https://nitb.gov.pk/
https://nitb.gov.pk/
https://nitb.gov.pk/
https://www.ppra.org.pk/
https://www.ppra.org.pk/
https://www.ppra.org.pk/
https://www.ppra.org.pk/
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 A printable and searchable copy in a USB flash drive of 

the technical proposal should be in the technical proposal 

envelope and a searchable copy in a USB flash drive of 

the financial proposal should be in the envelope of the 

financial proposal envelope.   

The proposal shall contain a separate envelope of bid 

security of PKR 1,200,000/- and should be part of the 

technical proposal.  

Proposal Submission 

Address   

Plot # 24-B, Street No. 06, Sector H-9/1, Islamabad  

Submission Date & Time   Bid must be submitted on or before 2nd February 2024 at 

1500 hrs. Technical Bid shall be opened on the same date 

at 1530 hrs.  

  

Queries can be submitted on email at least three (03) days 

before the technical bid opening. No query will be 

entertained if received after 30th January, 2024. 

 

Pre-Bid Meeting on 22
nd

 January, 2024 at 1000 hrs 
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Definition 
a) “Affiliate(s)” means an individual that directly or indirectly controls, is controlled by, or is under common control with 

the Consultant.  

b) “Applicable Law” means the laws and any other instruments having the force of law in Pakistan, or in such other country 

as may be specified in the Data Sheet, as they may be issued and in force from time to time. 

c) “Area” means the scope of the domain mentioned in intended domain of section 11. 

d) “Consultant” means a legally established professional consultancy company that may provide or provides the Services to 

the Procuring Agency under the Contract.  

e) “Contract” means a legally binding written agreement signed between the Procuring Agency and the Consultant.  

f) “Day” means a calendar day.  

g) “Document” means document that provides directives, requirements, specifications, guidelines or characteristics that can 

be used consistently to ensure that materials, products, processes and services are fit for their purpose. 

h) “Domain” means the broader scope of the project deliverables as mentioned below: 

1. IT Policies, IT Guidelines and Data Governance for e-Government  

2. Non-Functional Requirements for e-Government Systems  

3. Social Media Guidelines & Policies  

4. RFP, EoI, Contracts and SLA  

5. Systems & Software Quality Services  

6. Application Deployment 

7. Infrastructure Deployment 

8. Cloud Infrastructure and Hosting Policies  

i) “Experts” means, collectively, Key Experts, Non-Key Experts, or any other personnel of the Consultant or Joint Venture 

member(s).  

j) “Force majeure” includes act of God, natural disasters (such as earthquakes, floods, or hurricanes), acts of war or terrorism, 

Government actions, labor/political strikes, epidemics or pandemics, and other similar events.  

k) “ICT” means Information and communications technology.  

l) “Joint Venture (JV)” means an association with or without a legal personality distinct from that of its members, of more 

than one Consultant where one member has the authority to conduct all business for and on behalf of any and all the 

members of the JV, and where the members of the JV are jointly and severally liable to the Procuring Agency for the 

performance of the Contract.  

m) “Key Expert(s)” means an individual professional whose skills, qualifications, knowledge and experience are critical to 

the performance of the Services under the Contract and whose CV is taken into account in the technical evaluation of the 

Consultant’s proposal.  
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n) “Lead Bidder” means the company which will take the lead in the management of the JV affairs.  

o) “Non-Key Expert(s)” means an individual professional provided by the Consultant and who is assigned to perform the 

services or any part thereof under the contract and whose CVs are not evaluated individually.  

p) “Proposal” means the Technical Proposal and the Financial Proposal of the Consultant.  

q) “Procuring Agency” means National Information Technology Board (NITB).  

r) “RFP” means the Request for Proposals prepared by the Procuring Agency for the selection of consultant.  

s) “Services” means the work to be performed by the Consultant pursuant to the contract.  

t) “SME” means Small Medium Enterprise.  

u) Technical Committee” means a committee constituted by Ministry of Information Technology and Telecommunications 

comprising of MoITT, PSEB, NITB, P@SHA and Co-opted members. 

v) “ToRs” (the Section 7 of the RFP) means the Terms of Reference that explain the objectives, scope of work, activities, 

and tasks to be performed, respective responsibilities of the Procuring Agency and the Consultant, and expected results 

and deliverables of the assignment.  
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1. Introduction 

1.1.The National Information Technology Board (NITB) was established on 11th August 

2014 through the merger of the Pakistan Computer Bureau (PCB) with the Electronic 

Government Directorate (EGD). Since then, the NITB has been working to implement e-

governance to expedite the accessibility and quality of information and services provided 

to the public through ICT conveniently and cost-effectively. In acknowledgement of its 

vital role in propelling the national digitalization process, during the joint session of the 

Senate and National Assembly of Pakistan on 9th June 2022, Act No XVII of 2022 was 

passed to change its status from an attached department to an autonomous body. The act 

was signed by the President of Pakistan on August 13, 2022, and published by the 

Authority in the Gazette of Pakistan on 19 August 2022. 

 

1.2.As part of its ongoing commitment to ensure IT-related policies and regulations are 

aligned with national strategy and objectives, NITB has delivered over 180 successful 

projects, including G2B, G2C, and G2G since 2014. Through supportive policies and 

regulatory environment, it plays a vital role in the success of the IT sector in Pakistan. It 

envisions to create an environment conducive to business growth, job creation, and 

innovation in the IT industry.  

 

1.3.The strategic vision of the NITB is to create a fair regulatory regime through introduction 

of Development of IT Standards, Policies, Guidelines, Procedures, Processes and 

Frameworks to promote investment, encourage competition, protect consumer interest, 

and ensure high-quality Information & Communication Technology (ICT) services and 

to help Pakistan's IT sector become a vibrant and efficient industry capable of competing 

in the global IT landscape. By serving as a hub for implementing digital initiatives, it will 

propel digitalization in Pakistan and develop the country's information infrastructure. 
 

1.4.The National Information Technology Board (“NITB”/“Client”) intends to procure the 

services of a consulting company (the "Consultant”/”Bidder”) for the PSDP project 

Demand Driven Industry Quality and Capacity Enhancement Program (DDIQCEP. 

Request for Proposal (RFP) is invited based on the terms and conditions detailed herein 

below, for which requisite evidence and details shall be provided along with the 

proposals. The objective of these consultancy services includes, but not limited to, the 

following:  
 

1.4.1. IT Policies, IT Guidelines and Data Governance for e-Government  

1.4.2. Non-Functional Requirements for e-Government Systems  

1.4.3. Social Media Guidelines & Policies  

1.4.4. RFP, EoI, Contracts and SLA  

1.4.5. Systems & Software Quality Services  

1.4.6. Application Deployment 

1.4.7. Infrastructure Deployment 

1.4.8. Cloud Infrastructure and Hosting Policies  
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2. Instructions to the Consultant 

2.1.The Consultants are invited to submit a sealed package containing Technical and 

Financial Proposals, in separately marked sealed envelopes as per PPRA Rules available 

on www.ppra.org.pk and as outlined in Section 10 of this document. The proposal will be 

the basis for contract negotiations and ultimately for a signed contract with the successful 

Consultant. 

2.2.The Consultant may request a clarification of any of the RFP documents not later than 3 

x days before the proposal submission date. Any request for clarification must be sent in 

writing by paper mail, facsimile, or electronic mail to the Client’s address given below. 

 

Program Director, 

National Information Technology Board (NITB) 

Email: ddiqcep@nitb.gov.pk 

Phone: 051-9265065 

2.3.The NITB will respond by facsimile or electronic mail to such requests and will publish 

on the Client’s website the response (including an explanation of the query but without 

identifying the source of inquiry) for information of all the intended Consultants. 

2.4.At any time before the submission of proposals, the NITB may, for any reason, whether 

at its own initiative or in response to a clarification requested by the Consultant, amend 

the RFP. Any amendment shall be issued in writing through addenda. The NITB shall 

post the addenda on its website. The addenda shall be considered part of the RFP and will 

be binding. The NITB may at its sole discretion extend the deadline for the submission of 

proposals. 

2.5.The costs of preparing the proposal and of negotiating the contract, including visit(s) to 

the Client, are not reimbursable. 

2.6.The NITB is not bound to accept any of the proposals submitted, however, upon request, 

the ground of rejection of proposal, will be communicated to the Consultant. 

2.7.The Consultant, its partners, authorized representative, substantial equity holders and all 

its members would be jointly and severally responsible for consultancy in accordance 

with Terms of References (TORs) of the RFP. 

2.8.The Consultants/Consulting Firms in Pakistan should be listed on Active Taxpayer List 

(ATL) of Federal Board of Revenue (FBR). Document validating the Joint 

venture/collaboration should be attached with technical proposal. 

http://www.ppra.org.pk/
mailto:ddiqcep@nitb.gov.pk
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2.9.Relevant information available at NITB website for reference is as under: 

 

NITB : https://www.nitb.gov.pk 
 

Ministry of IT&T: 

Policies & Plans  

(approved, draft, 

archive)  

https://moitt.gov.pk/Detail/ZTA5

MTI4ZWUtMzdhMS00ZDRhL

WE0YmUtZjJjNThhYTdjNzdl 

 

Ministry of IT&T  

Act, Rules and 

Regulations: 

https://moitt.gov.pk/Detail/Mzg0M

2I4NzctMjE1ZS00ZGM0LTkyNmI
tMDViODFhZjE4Njhk 
 

https://www.nitb.gov.pk/
https://moitt.gov.pk/Detail/ZTA5MTI4ZWUtMzdhMS00ZDRhLWE0YmUtZjJjNThhYTdjNzdl
https://moitt.gov.pk/Detail/ZTA5MTI4ZWUtMzdhMS00ZDRhLWE0YmUtZjJjNThhYTdjNzdl
https://moitt.gov.pk/Detail/ZTA5MTI4ZWUtMzdhMS00ZDRhLWE0YmUtZjJjNThhYTdjNzdl
https://moitt.gov.pk/Detail/Mzg0M2I4NzctMjE1ZS00ZGM0LTkyNmItMDViODFhZjE4Njhk
https://moitt.gov.pk/Detail/Mzg0M2I4NzctMjE1ZS00ZGM0LTkyNmItMDViODFhZjE4Njhk
https://moitt.gov.pk/Detail/Mzg0M2I4NzctMjE1ZS00ZGM0LTkyNmItMDViODFhZjE4Njhk
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3. Objectives of Consultancy 

3.1.The development of IT policies, standards, guidelines, procedures, processes, and 

frameworks will yield the following benefits:  

3.2.Building the government's capacity to procure, develop, manage, and deliver high-

quality software and systems for e-Government initiatives.  

3.3.Reduce risks in IT procurements.  

3.4.Ensure inclusion of local IT industry supporting “Made in Pakistan” in government IT 

procurement.  

3.5.Enabling them to deliver products and services of global standards.  

3.6.Support national e-Governance plan through quality & system security evaluations of 

IT systems and other projects of national importance.  

3.7.Providing certification services to industry for processes and products for national 

standard compliance.  

3.8.Enhancement of knowledge of professionals.  

3.9.Will help develop, integrate, and approve the customized standards in-line with 

international standards and benchmarks in relation to quality, security, performance, 

accessibility etc. in local IT industry.  

3.10. Will help to standardize the Government IT procurement process.  

3.11. Standardize various government's departmental IT projects either lead by an 

organization or lead by individuals.  

3.12. Enhance the quality and standardization of the government technology by 

leveraging the expertise, standardization benchmarking and technology support.  

3.13. Ensure the quality and standardization of the software solutions used or procured 

by government projects by performing IT audits.  

3.14. Will measure to enhance demand driven industry quality by providing technical 

support during the phases of project planning, designing, development, deployment 

and management.  

3.15. Development in the industry by training individuals on defined IT standards in 

relation to the software development, deployment, and operations.  

3.16. Capacity enhancement of the government officials and local IT industry by training 

on the defined standards and policies.  

3.17. Enhance the capacity building of the local industry.  

3.18. Ensure outreach effects of the program both at national and international level by 

integrating the standards.  

3.19. Capacity building of the local industries by providing them platform to learn the 

state of art technological advancements.  

3.20. Improve productivity and adherence to quality standards by performing IT audits 

against the  

3.21. Security and governance frameworks benchmarks by the body. 
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The aforesaid objectives of the consultancy hereinafter referred as " Development of IT 

Standards, Policies, Guidelines, Procedures, Processes and Frameworks” collectively. 

 

4. Scope of Work (SoW) 

4.1.The scope of work shall include to define the policies, standards, guidelines, procedures, 

processes, and frameworks for Government departments to conceive, plan, design, ICT 

capacity building or deploy and implement ICT solutions to automate the business 

processes. Standardization and Policy framework will help to build up the unified ICT 

ecosystem considering the vision of Digital Pakistan. Moreover, this will also play a vital 

role of ICT contribution in Pakistan GDP growth and to expedite, secure, integrate the 

processes of different traditional Government institutes through developed Policies, 

Standards, Guidelines, Procedures, Processes and Frameworks and make them transparent. 

4.2.Policies, Standards, Guidelines, Procedures, Processes and Frameworks Development 

Requirements 

Development of policies, standards, guidelines, procedures, processes, and frameworks must 

be in line with international standards and fulfill the demand of local IT industry and 

implementable at national level. The IT standards and policies should consider the 

improvement in EGDI (eGovernment Development Index), global ICT index and IT standards 

impact in GDP growth. Moreover, it should also be ensured that the policies, standards, 

guidelines, procedures, processes, and frameworks are up to-date, aligned with existing 

national policies regarding legal, technical and local needful demands or requirements of 

relevant local industry. All the project activities shall be performed by the Consultant in 

coordination with project team.  

4.3.General Requirements for the Drafting of Policies, Standards, Guidelines, 

Procedures, Processes and Frameworks  

Table following contains a specification of general requirements (but not limited to) for 

development of policies, standards, guidelines, procedures, processes, and frameworks drafts.  

 

Basic Requirement.   

Assess the local requirements and need of specific domain of IT Industry to identify and 

define the scope of relevant deliverable   

Research work must include comparative analysis of different countries & organizations 

to define the standards and policies. It must highlight the detailed comparison of scope, 
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technical aspects, and its impact on local IT industry of regional, European and Middle 

East countries.  

Consultant will develop documents by considering that no copyright policy is violated, 

also avoid conflict & defamation against NITB/Government of Pakistan to protect national 

interest  

Version control mechanism and document drafting template will be defined  

Each document plagiarism scan report is required to be submitted and should not exceed 

10% 

 

4.4.Requirements for the Feedback/Input and Acknowledgment from Stakeholders  

Feedback/input from stakeholders (public, private sector) will play a key role in refining 

Policies, Standards, Guidelines, Procedures, Processes and Frameworks documents. 

Acknowledgment from stakeholders on documents will ease the process of approval of 

documents.  

The following table contains a specification of consultative sessions requirements (but not 

limited to).  

  

  

 

  

Requirement  

Consultant must identify relevant stakeholders with assistance of project team  

Consultant must coordinate and liaison with the stakeholders for requirement 

gathering  

Consultant will ensure presence in “Technical Review Committee”  

Consultant must engage in conference/workshop arranged by project team  

All feedback/comments must be tracked/recorded properly  

Relevant feedback/input will be incorporated in document after consultation 

with project team  

Consultant will be responsible to provide draft document to project team for 

publication on website for public review and collection of feedback accordingly   

Feedback/suggestions from “Technical Review Committee” will be 

incorporated accordingly   
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5. Payment Terms/Schedule  

 

5.1.The NITB will make the payments to the Consultant in line with the above deliverables. 

Payments will be made upon acceptance of deliverable by the NITB as a completed task. 

The payment will be made as per the following payment schedule for lot-1 and lot-2, based 

on defined milestones: 

 

 

 

 

 

 

 

 

Milestone 

(MS)  

Payment mode for development of new 

documents of LOT-I and Lot-II 

Payment %  Remarks  

1  Submission of initial draft in hard and soft 

copy (editable) as per Provisional 

Acceptance Certificate (PAC)* 

10    

  

Cost for 

particular 

deliverable  

2   

Endorsement from relevant stakeholders 

(Public & Private) 

 

40  

3   

Review and endorsement from the Technical 

Review Committee. The Technical Review 

Committee is defined as per annexure 

enclosed. It will be the responsibility of the 

project team to submit the deliverable to the 

Technical Review Committee within seven 

(07) days after initial assessment. 

 

40 

4  Approval of policies, standards, guidelines, 

procedures, processes, and frameworks ***  

10 

5  Final Acceptance Certificate (FAC) ****  (Performance 

guarantee)  

Release of 

performance 

guarantee is 

subjected to  

obtaining of  

FAC 

/completion of 

contract 
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6. Project Milestones  

 

Development of new documents (Lot-1) Review of developed documents (Lot-2) 

 

*Provisional Acceptance Certificate 

(PAC) includes the sign-off from the 

Program Director DDIQCEP, NITB. 

(MS-1)  
  

• Research on international 

policies/standards and best 

practices in effect  

• Research on local market 

perspective and requirements.  

• Comparative analysis of different 

countries & organizations to define 

the benchmarks with respect to 

local requirements. 

• Standardized template for draft 

document  

• Develop documents by considering 

that no copyright policy is violated, 

also avoid conflict & defamation 

against NITB/Govt. of Pakistan to 

protect National interest.  

• Define Version control/ Change 

management mechanism  

• Submission of draft document to 

project team  

• Briefing on draft document to 

project team  

• At least two hard copies will be 

required with each iteration 

• Approval of draft document from 

Program Director, DDIQCEP NITB  
 

**Review and endorsement of draft 

documents from Technical Review 

Committee and relevant stakeholders  

include: (MS-2)  

• Ensure presence in technical 

committees during document review 

process.   

  

*Provisional Acceptance Certificate (PAC) 

includes the sign-off from the Program  

Director DDIQCEP, NITB. (MS-1)  

 

 

 Review of the developed documents 

will be as per the international 

standards by considering the 

requirement of local IT industry to 

make the documents at par 

 Review documents by considering that 

no copyright policy is violated, also 

avoid conflict & defamation against 

NITB/Govt. of Pakistan to protect 

National interest.  

 After review, update the document by 

incorporating the 

recommendation/suggestions provided 

by the Consultant.   

 Define Version control/ Change 

management mechanism.  

 Submission of reviewed draft 

document to project team  

 At least two hard copies will be 

required with each iteration 

 Approval of reviewed draft document 

from Program Director, DDIQCEP 

NITB 

 

 

 

 

 

**Review and endorsement of reviewed draft 

documents from Technical Review Committee 

and relevant stakeholders includes: (MS-2)  

 Ensure presence in technical 

committees during document review 

process.   

 Incorporation of recommended 

changes/feedback from technical 

committee in draft document  
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• Incorporation of recommended 

changes/feedback from technical 

committee in draft document  

• Endorsement of technical 

committee on draft document  

• Presentation of each approved 

deliverable and detailed  

briefing to the project team 

At least fifteen hard copies will be 

required with each iteration  

• Endorsed documents and research 

work must be saved in a 

Centralized repository.  

Endorsed documents from the technical 

committee will be provided to NITB 

along with complete research work, 

citation, and all reference material.  

Stakeholders (Public and Private 

Stakeholders) 

At least five hard copies will be required 

with each iteration 

Public and Private stakeholders may 

include but not limited to the following: 

Federal Ministries/Divisions, P@SHA, 

National Telecommunication 

Corporation, Electronic Certification 

and Accreditation Council, Pakistan 

Telecommunication Authority, NADRA, 

NTISB, NITB, MoITT, PSQCA, STZA, 

PPRA, PSEB, NCERT,PKNIC etc. 

***Approval of Standards, Policies, 

Guidelines, Procedures, Processes and 

Frameworks (MS-3) 

 Approval of Standards, Policies, 
Guidelines, Procedures, Processes and 

Frameworks from relevant competent 
authority/forum 

**** Final Acceptance Certificate (FAC) 

includes: 

 Approved Standards, Policies, 

Guidelines, Procedures, Processes and 

 Endorsement of technical committee 

on draft document  

 Presentation of each approved 

deliverable and detailed  

briefing to the project team 

At least fifteen hard copies will be 

required with each iteration  

 Endorsed documents and research 

work must be saved in Centralized 

repository.  

Endorsed documents from the technical 

committee will be provided to NITB along 

with complete research work, citation, and all 

reference material. 

Stakeholders (Public and Private 

Stakeholders) 

At least five hard copies will be required with 

each iteration 

Public and Private stakeholders may include 

but not limited to the following: 

Federal Ministries/Divisions, P@SHA, 

National Telecommunication Corporation, 

Electronic Certification and Accreditation 

Council, Pakistan Telecommunication 

Authority, NADRA, NTISB, NITB, MoITT, 

PSQCA, STZA, PPRA, PSEB, NCERT,PKNIC 

etc. 

 

***Approval of Standards, Policies, Guidelines, 

Procedures, Processes and Frameworks (MS-3) 
 

 Approval of Standards, Policies, 
Guidelines, Procedures, Processes and 

Frameworks from relevant competent 
authority/forum 

 

 

**** Final Acceptance Certificate (FAC) 

includes: 

 Approved Standards, Policies, Guidelines, 

Procedures, Processes and Frameworks 

from relevant competent authority/forum 

 Knowledge Transfer 
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Frameworks from relevant competent 

authority/forum 

 Knowledge Transfer 

o Draft document to be submitted as 

hard copy to project team for 

receiving/record purpose. 

 Documents and research work must 

be saved in Centralized repository. 

 Approved documents will be 

provided to NITB along with 

complete research work, citation, 

and all reference material. 

 

 Assistance and support 

o Technical assistance in conducting 

trainings, seminars, roadshows, 

conferences. 

o Declaration of work completion by 

consultant 

o Non-Disclosure Agreement (NDA) 

compliance to be verified 

 Draft document to be submitted as hard 

copy to project team for receiving/record 

purpose. 

 Documents and research work must be 

saved in Centralized repository. 

 Approved documents will be provided to 

NITB along with complete research work, 

citation and all reference material. 

 

 

 Assistance and support 

 Technical assistance in conducting 

trainings, seminars, roadshows, 

conferences. 

 Declaration of work completion by 
consultant 

 Non-Disclosure Agreement (NDA) 

compliance to be verified  

 

 

6.1.Payments will be made by NITB against each deliverable/each document as per invoice/s 

raised by the Bidder, following procedures against each milestone on the production of the 

following documents:   

a. Sales tax invoice duly signed and stamped by the Consultant.  

b. The total amount of the bid shall be distributed equally against each deliverable(s) for 

the development of new documents and review of developed documents.  

c. The documents which are in lot-2 will remain in the same lot even it is rejected by 

relevant authority/stakeholders and will be resubmitted after the recommended 

changes. The documents which are in lot-1 will remain in the same lot.  

d. Both PAC (Provisional Acceptance Certificate) and FAC (Final Acceptance 

Certificate) will be issued by Program/Project Director, DDIQCEP NITB. 

 

7. Terms of Reference (ToRs) 

  

a. To review the scope of work and define the impactful strategies/framework to formulate 

IT standards, policies, guidelines, procedures, processes, and frameworks for both 

public and private sector.  

b. To define, formulate and draft IT standards, policies, guidelines, procedures, processes, 

and frameworks at national level for both public and private sector in-line with 

international standards.  

c. Provide impact analysis report for each deliverable based on real indicators.  
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d. To identify relevant public and private stakeholders for each domain of deliverable.  

e. To develop stakeholders’ consensus on the developing standards, policies, guidelines, 

procedures, processes, and frameworks and to ensure these are consistent, flexible, 

localized and practically implementable.  

f. Standards, policies, guidelines, procedures, processes, and frameworks to be developed 

should support the verticals and implementation framework of existing policies.  

g. Perform diverse qualitative and quantitative research and analysis on latest technologies 

and trends keeping in view the business requirements and industry gap analysis for the 

prevailing standards situation in the country.  

h. Technical Review Committee’s feedback and suggestions will be incorporated 

accordingly.  

i. PIP will be provided by the Consultant for the project execution.  

j. Consultant will ensure to provide and follow version control mechanism.  

k. Consultant will follow the priority/sequence defined by project team (NITB) for the 

development of draft documents.  

8. Project Deliverables  

Following is the list of quantifiable standards, policies, guidelines, procedures, processes, and 

frameworks which includes the documents to be newly developed and already developed 

documents to be reviewed in the best interest of NITB/Government of Pakistan, deliverables will be 

in the following domains:  

a. IT Policies, IT Guidelines and Data Governance for eGovernment  

b. Non-Functional Requirements for eGovernment Systems  

c. Cloud Infrastructure and Hosting Policies  

d. Social Media Guidelines & Policies  

e. RFP, EoI, Contracts and SLA  

f. Systems & Software Quality Services  

g. Application Deployment Certification  

h. Infrastructure Deployment Certification  

 

8.1. Domain-a (IT Policies & Guidelines for eGovernment)  

1. Email Policy  

2. Domain Name Policy  

3. Website Guidelines for eGovernment  

4. Mobile Application Guidelines for eGovernment  

5. e-commerce Guidelines   

6. Business Continuity and Disaster Recovery Policy  

7. Digital Identity Procedures  

8. Data Governance and sharing Policy  

9. Data Formats for Inter-Governmental Communication standard 

 

8.2. Domain-b (Non-Functional Requirements for eGovernment Systems)  

1. Scalability and availability requirements (Load balancing)    
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2. Performance  

3. Compatibility (Device compatibility based for citizen inclusion)  

4. Interoperability (Data access standards, Open Government Data standards)  

5. Accessibility and Usability Guidelines or Standards (Local Language, etc.)  

 

8.3. Domain-c (Cloud Infrastructure and Hosting Policies)  

These standards, policies, guidelines, procedures, processes and frameworks are required to 

ensure that all Government and citizen data is safe and secure while being hosted in 

compliant public and private data centers/cloud. The minimum criteria will be defined in 

line with international standards and compliance disciplines such as IS027001, ISO27002, 

ISO27017, ISO27018 and ISO/IEC17788. All Government applications should ensure these 

policies to ensure data protection and safety:  

1. Standard Hosting-Customization Policy  

2. Application Deployment Certification Policy  

3. Hosting & Housing Policy  

4. Network Services Policy  

5. Infrastructure Deployment Certification Policy  

6. Major Incident Procedure  

7. Mobile Device Policy  

8. Network Device Management Policy  

9. Off-Hours Coverage Policy  

 

8.4. Domain-d (Social Media Guidelines & Policies)  

1. Social Media for Personal Use Policy  

2. Social Media for State Business Policy  

3. Website/Web Application Standards Website Acceptance Policy  

4. Mobile Application Standards and Acceptance Policy  

 

8.5. Domain-e (RFP, EoI, Contracts and SLA)  

1. Supplier, EoI, RFIs and RFPs etc.  

2. Evaluation & Acceptance Criteria  

 

8.6. Domain-f (Systems & Software Quality Services)  

1. Review of delivered software system   

2. Software/Mobile Application Functional Testing & Evaluation (Evaluation and 

Testing of software/mobile application for Functional, Integration, API, 

Configuration, Interface, User Acceptance Test (UAT), etc. is also undertaken)  

3. Service Level Agreement-SLA Measurement  

4. Review of Requirements Documentation (System Study Report, Gap Analysis Report, 

SRS, etc.)  

5. User Documentation (Installation Guide, User Manual, System Manual, etc.)   
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6. SW/HW/DC/Hosting Solution & Architecture Review Document (Audit Procedure of 

critical IT Infrastructure deployed at Silo's Infrastructure, Data Centers, Disaster 

Recovery Site, Network Connectivity, Storage optimization, Gateway, Regional 

Connectivity, Front Offices and Back Office locations is undertaken to verify that they 

comply to requirements specification’s document and defined architecture. The audit 

may also cover operational aspect of IT infrastructure and technical services)  

7. Code Review/Static Analysis  

8. Software/Mobile Non-Functional Testing & Evaluation (Testing for Usability, 

Performance, Scalability, Efficiency, Reliability, Penetration, Inter-operability, 

Accessibility,  

Maintainability, Portability, Load, Volume, Recovery and Documentation)  

9. Quality Assurance /Conformity Assessment Framework  

10. Software Development Standards  

8.7. Domain-g (Application Deployment Certification)  

Following is some of the validation indicators for the functional units of the project.   

A certification can be issued for application that successfully clears following tests:   

1. Use Cases (Functional) Test: Ensures proper functioning of all of the new and 

changed features of the application  

2. Accessibility Test: Ensures compliance with the Government IT accessibility 

policies and standards  

3. Data Conversion Test: Ensures the accurate migration of appropriate legacy data.   

4. Interfaces Test: Ensures proper functioning with all companion applications. Security 

Test: Ensures the confidentiality, integrity, and availability of the application  

5. Performance Test Ensures responsiveness against projected average and peak 

processing loads  

6. Restoration Test: Ensures full functioning of the application following an 

infrastructure rollback/restoration  

7. Regression Test: Applies exclusively to modifications of existing applications. 

Ensure that a new version does not compromise existing functionality   

8. Operating Platform Test: Ensures proper functioning of the application across all 

combinations of relevant hardware and software components  

9. Infrastructure Certification Validation: Has the application hosting environment been 

certified according to the Infrastructure Deployment Certification  

 

8.8. Domain-h (Infrastructure Deployment Certification)  

 

A certification can be issued for infrastructure that successfully clears following tests.   

1. Operating Test: The infrastructure must operate as stated by its vendor, be it the 

original equipment manufacturer or the value-added reseller  

2. Security Test: The infrastructure must ensure the highest levels of Confidentiality 

(no unauthorized access), Integrity (no tampering), and Availability (no denial-of- 

service). It must not compromise any data or workflow that either resides on it, or 
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transits through it. It must support encryption, should the data or the workflow that 

is either in residence or transit merit encryption. A full vulnerability assessment and 

penetration test must be performed on the infrastructure. At a minimum, such an 

assessment should include hardened configuration, strong credentials, vetted access 

control lists, log mining, forensic auditing, integrity checks, and simulated denial-of-

service attacks. All hosts, servers, and devices must have currently-supported and 

hardened operating systems, the latest antimalware utilities and have the most 

aggressive intrusion-detection and firewall protection.  

3. Backup and Recovery Tests: Two distinct tests must be performed as part of backup 

and recovery. The first is to restore the current state, or as close to it as possible, from 

the backup media in order to simulate recovery-from a disaster. The second is to roll 

back the infrastructure to a previous state from archived media in order to simulate 

recovery from a disastrous upgrade, a series of flawed transactions, etc.  

The details of documents for both categories (development of new documents and 

review of developed documents) are given below:  

Category  Development of new documents  Review of developed documents  

Standard  

Scalability and availability 

requirements  

  

 

 

  

Interoperability (open government 

data standards, and access 

standards) 

   

   

 

Performance requirements    

Compatibility   

Data Format for Inter-Governmental 

Communication Standard 

Software Development Standard 

Policy  

Standard Hosting-Customization 

Policy  
Email Policy  

Application Deployment 

Certification Policy  
Domain Name Policy  

Hosting & Housing Policy  
Business Continuity and Disaster 

Recovery Policy  

Network Services Policy  
Social Media for Personal Use 

Policy  

Infrastructure Deployment 

Certification Policy  

Social Media for State Business 

Policy  

 Mobile Device Policy     

 
Data Governance & Sharing Policy  

 Network Device Management 

Policy  
   

Off-Hours Coverage Policy     

   
Website/Web Application Standards 

Website Acceptance Policy  
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Category  Development of new documents  Review of developed documents  

 Mobile Application Standards and 

Acceptance Policy  
   

Guidelines  

Accessibility and Usability  

Guidelines/Standards (Local 

Language, etc.)  

Website Guidelines for 

eGovernment  

Supplier, Expression of Interest 

(EoI),  

Request for Information (RFl) and 

Request for Proposal (RFP) & etc.  

Mobile Application Guidelines for 

eGovernment  

Evaluation & Acceptance criteria  eCommerce Guidelines  

Software/Mobile Application 

Functional Testing & Evaluation  

Review of delivered software 

system   

Review of Design & Development 

Documentation   

Service Level Agreement-SLA 

Measurement  

SW/HW/DC/Hosting Solution & 

Architecture Review Document  

Review of Requirements 

Documentation   

Code Review/ Static Analysis  User Documentation   

Quality Assurance /Conformity 

Assessment Framework  

Software/Mobile Non-Functional 

Testing &  Evaluation  

Major Incident Procedure  Digital Identity Procedures  

Application Deployment 

Certification - Use Cases 

(Functional) Test   

   

   

   

   

   

   

   

   

   

   

   

   

   

Accessibility Test   

Data Conversion Test   

Interfaces Test  

Security Test   

Performance Test   

Restoration Test   

Regression Test   

Operating Platform Test   

Infrastructure Certification 

Validation  

Infrastructure Deployment 

Certification -  

Operating Test   

Security Test   

Backup and Recovery Tests  
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9. CONSULTANT RESPONSIBILITIES & REQUIREMENTS  

 

9.1. Reporting and Time Schedule 

9.1.1. The NITB expects that major issues and assignments can be completed during a 

consultancy period till June 2024. However, the exact timeline for professional consulting 

services will be mutually agreed upon with the Consultant after the finalization of the 

work plan/methodology for assignments/tasks. 

 

9.2. Confidentiality, Ethics and Code of Conduct 

9.2.1. The Consultant shall undertake to maintain complete confidentiality of all the 

information, facts, proceedings, decisions, and documents etc. 

9.2.2. The Consultant will also be required to execute a Confidentiality Agreement before 

starting the assignment. 

 

9.3. Ownership of the Project  

9.3.1. All the documents of standards, policies, guidelines, procedures, processes, frameworks 

and any other developed as per requirement in the project shall be the property and copy 

right of NITB as an Autonomous Board of the Government of Pakistan. 

 

9.4. Consultant Responsibilities  

9.4.1. The Consultant will be responsible to develop the documents of IT standards, policies, 

guidelines, procedures, processes, and frameworks in-line with international standards.  

9.4.2. Consultant will be responsible to assist consultative sessions with stakeholders (public 

and private sector) along with event management Consultant for feedback/comments on 

documents and incorporate accordingly if required.  

9.4.3. Consultant will be responsible to present draft document to the Technical Review 

Committee for review, feedback, and endorsement along with project team.  

9.4.4. Consultant will present the documents in conferences, seminars, workshops, roadshows 

with assistance of project team when required. 

9.4.5. Consultant must provide each draft in hard form with proper binding, flagging, indexing 

with section dividers with editable softcopy and PDF softcopy. 

9.5. Control of the Consultancy 

9.5.1. The Consultant will nominate a focal person as liaison officer to act as the primary Point 

of Contact (PoC) for the Client. The NITB will appoint Project Manager for proper 

coordination and control. The Consultant shall directly be in contact with the Project 

Manager and will discuss issues or take instructions from him on matters appropriate to 

fulfill the requirements of the Consultancy. 

9.6. Submission of Documents and Related Research Material   

9.6.1. The Consultant will be responsible to deliver all the documents of standards, policies, 
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guidelines, procedures, processes and frameworks along with all research related material 

which has been used in preparation of draft document to the project team (both in hard 

and soft (editable) forms).  

9.7. Preparation of Documents Model  

9.7.1. Standards, policies, guidelines, procedures, processes and frameworks will be developed 

by Consultant. Consultative sessions will be held with stakeholders (public, private 

sector) and after collection and conduction of feedback/comments from stakeholders, 

research work and gap analysis will be performed in line with the international standards 

and best practices. On completion of initial draft, same will be submitted to project team 

for review purpose. If any changes are recommended, Consultant will incorporate 

changes accordingly. After incorporation of changes, document will be resubmitted to 

project team for review and further process accordingly. Project team will submit the 

document to Program Director for review and approval. If any changes are recommended 

from Program Director, Consultant will incorporate changes accordingly. After 

incorporation of changes, document will be submitted to Technical Review Committee 

by Program Director for review and approval. If any changes are recommended from 

Technical Review Committee, Consultant will incorporate changes accordingly. After 

incorporation of changes, document will be resubmitted to Technical Review Committee 

by Program Director for review and approval. After the endorsement of Technical Review 

Committee, document will be pursued for approval process from competent authority. If 

any changes are recommended from competent authority, Consultant will incorporate 

changes accordingly. After incorporation of changes, document will be resubmitted to 

competent authority by Program Director for final approval. 
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10. THE PREPARATION OF PROPOSAL 

10.1. Language 

The Consultant is requested to submit proposals in English language and strictly follow the 

formats as given with this document. 

10.2. Eligibility Criteria (Preliminary Criteria) 

Below is the criterion for the eligibility of the interested Bidders. These are all mandatory 

requirements and failing to comply will result in ineligibility for further technical evaluation. 

Please ensure complete and valid documentary evidence is provided against each item. NITB 

reserves the right to check the authenticity of any submitted document. 

10.2.1. The lead bidder is a registered/incorporated company with SECP at least for the last 

five (05) years. 

10.2.2. Lead bidder in case of JV shall declare explicitly on their own letter head of the 

consultancy firm/organization/company as “Lead Bidder”. 

10.2.3. Bidder and in case of JV, lead Bidder has a valid “Registration Certificate for Income 

Tax”, “Sales Tax” and/or other allied agencies / organizations / regulatory authorities. 

10.2.4. Bidder and in case of JV, lead bidder is an active taxpayer as per Federal Board of 

Revenue (FBR)'s database i.e. “Active Taxpayer List (ATL)”. 

10.2.5. Bidder and in case of JV, lead bidder will have physical presence in 

Islamabad/Rawalpindi during the contract period. 

10.2.6. The JV company should be mentioned in the local company’s affidavit as per 

Government of Pakistan rules. If JV partner(s) is an international company(s), they must 

provide the same on company’s letterhead. 

10.2.7. Affidavit on stamp paper duly attested by the notary public that the bidder and in 

case of JV, lead bidder and JV partner(s) are not blacklisted by any Government / semi 

Government department. In case of foreign JV partner(s), the JV partner(s) must provide 

affidavit of non-blacklisting on their letterhead at the time of bid submission. NITB may 

ask for attestation from concerned authorities of foreign country at the time of contract 

signing. 

10.2.8. Audited financial statement of the lead bidder duly signed and stamped by bidder to 

demonstrate that minimum accumulative turnover of PKR 250 million in the last five (05) 

financial years. 

10.2.9. The bidder must not have any linkage with Israel or India regarding nationality, 

ownership, sponsoring and financing etc. 

10.2.10. The bidder and in case of JV, lead bidder must provide on letterhead, name of 

organization, details of offices across Pakistan and location of head office, size of 

company (number of employees), and number of years of being incorporated. 

10.2.11. The financial strength shall only be considered of lead bidder. 

10.3. Joint Venture (JV) 
Bids submitted by a JV of two or more companies shall comply with the following requirements: 
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10.3.1. The bid, and in case of successful bid, the contract form, shall be signed by all so as 

to be legally binding on all the JV partners.  

10.3.2. The lead bidder must be registered in SECP at-least for the (05) years and this 

authority shall be evidenced by submitting a “Power of Attorney” signed by legally 

authorized signatories of lead bidder along with JV partners. Lead bidder shall be 

authorized to be in charge and this authority shall be evidenced by submitting a “Power 

of Attorney” signed by legally authorized signatories of all the JV partners.  

10.3.3. JV arrangement may pool their resources however, the lead bidder must be in IT 

business for the past 05 years.  

10.3.4. Lead bidder shall be authorized to incur liabilities, receive payments and receive 

instructions for and on behalf of any or all JV partners.  

10.3.5. All JV partners shall be liable jointly and severally for the executing of the contract 

in accordance with the contract terms, and a relevant statement to this effect shall be 

included in the authorization as well as in the “Bid Forms” and the “Form of Agreement” 

and a signed copy of the agreement entered into by the JV partners shall be submitted 

with the bid.  

10.3.6. Any bid submitted by the JV shall indicate the part of proposed contract to be 

performed by each party and each party shall be evaluated (or post qualified if required) 

with respect to its contribution only, and the responsibilities of each party shall not be 

substantially altered without prior written approval of the Procuring Agency. 

10.4. Technical Proposal 

10.4.1. Evaluation of the technical proposal shall start in accordance with section 11 and at 

this stage the financial proposal shall remain unopened. 

10.4.2. The Procurement Committee constituted by the NITB may seek information / 

clarification from initially qualified Consultants through interactive session(s) via 

physical presence / conference calls as per mutual convenience. 

10.4.3. The Technical Proposal shall provide the following information using the attached 

Standard Forms in the Annexure I: 

10.4.3.1. A brief description of the Consultant’s organization and an outline of recent 

experience on assignments (Annexure I.B) of a similar nature. For each assignment, the 

outline should indicate, inter alia, the profiles of the expert(s) [who will also be assigned 

to this consultancy], duration of the assignment, contract amount, and Consultant’s 

involvement. 

10.4.3.2. Any comments or suggestions on the ToRs (section 7 of the RFP) and on the data, a 

list of services, and facilities needed from the Client, if any (Annexure I.C). 

10.4.3.3. A description of the methodology and work plan for performing the assignment as 

per Scope of Work (Annexure I.D). 

10.4.3.4. The list of experts by their expertise, the tasks that would be assigned to each expert 

team member, and their timing in case of firm and the organogram of the project team to 

clearly identify the PoC and its position in the team (please see Annexure I.E). However, 
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in case of individual Consultants, a list of expert person(s), engaged by the Consultant, 

for accomplishment of consultancy in respective relevant areas would also be required. 

10.4.3.5. Updated CVs of the expert(s) and the authorized representative submitting the 

proposal (please see Annexure I.F). Key information should include number of years 

worked for the firm/entity and degree of responsibility held in various assignments at least 

during the last ten (10) years. 

10.4.3.6. The local Consultants/Consulting Firm may work in collaboration with international 

Consultant/Expert/Firm. Document validating the Joint venture/collaboration should be 

attached with technical proposal. The technical proposal shall not include any financial 

information. 

10.5. Financial Proposal 

10.5.1. In preparing the Financial Proposal, the Consultant is expected to take in to account 

requirements and conditions outlined in the RFP documents. The Financial Proposal 

should be submitted in accordance with the table as attached at Annexure II.A. The cost 

shall be inclusive of all taxes, duties, fees, levies, and other charges imposed under the 

applicable laws in Pakistan. The NITB shall evaluate the proposal and the lowest bid shall 

be awarded maximum marks. Payment will be made after deduction of applicable taxes 

on prescribed rates. The contract price shall be lump sum inclusive of all taxes, duties, 

fees, levies, and other charges imposed under the applicable laws in Pakistan on service 

companies. Variable rates based on man-days, out of pocket expenses or any other 

variable basis shall not be acceptable. The NITB shall evaluate the proposal and the most 

advantageous bid shall be awarded maximum marks. 

10.5.2. The Consultant shall clearly mention the bid price of their services in PKR with itemized 

breakup of taxes, levies, or any other ancillary costs. All payments will be made in PKR 

after deduction of applicable taxes. 

10.5.3. The proposal must remain valid for a period of eighty (80) days after bid submission 

deadline. The NITB will make its best effort to complete negotiations within this period. 

The NITB and the Consultant may extend the bid validity period with their mutual consent 

in which case the validity period of the bid security will also be extended accordingly. 

10.6. Submission, Receipt and Opening of Proposals 

10.6.1. The bid shall comprise a single package containing two separate envelopes. Each 

envelope shall contain separately the financial proposal and the technical proposal. The 

envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL 

PROPOSAL” in bold and legible letters to avoid confusion. 

10.6.2. An authorized representative of the prospective Consultant shall initial all pages of the 

proposal and sign in full on the last page of proposal, clearly mentioning the full name of 

the representative. The representative’s authorization is confirmed by a written power of 

attorney accompanying the proposal. 

10.6.3. The Consultant shall prepare two copies of proposal. Each Technical Proposal and 
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Financial Proposal shall be marked “ORIGINAL” or “COPY”. If there are any 

discrepancies between the original and the copies of the proposal, the original proposal 

will be taken as the correct one. 

10.6.4. The original, two hard copies and softcopy of the Technical Proposal shall be placed in 

a sealed envelope clearly marked “Technical Proposal”. The original and all copies of the 

Financial Proposal shall be placed in separately sealed envelope clearly marked 

“Financial Proposal” with the words: “DO NOT OPEN WITH THE TECHNICAL 

PROPOSAL” clearly written on the envelope. Both envelopes shall be placed in an outer 

envelope and sealed. This outer envelope shall bear: (i) the submission address, (ii) and 

clearly marked, “CONSULTANCY ON “Development of IT Standards, Policies, 

Guidelines, Procedures, Processes and Frameworks”. 

10.6.5. The bids shall be submitted in a sealed package in such manner that the contents are fully 

enclosed and cannot be known until duly opened. 

10.6.6. The proposal submission address is: 

Program Director, 

National Information Technology Board (NITB) 

No. 24_B, Street 6, Sector H-9/1, Islamabad,  

Email: ddiqcep@nitb.gov.pk 

Phone: 051-9265065 

10.6.7. The completed Technical and Financial Proposals must be delivered at the submission 

address by the date as notified. Proposals must be submitted no later than 2nd February 

2024 at 15:00 PM Pakistan Standard Time (PST). Any proposal received after the closing 

time for submission of proposals shall be returned unopened. 

10.6.8. The proposal, therefore, shall be submitted in the manner of this RFP comprising the 

following: 

10.6.8.1. A covering letter as attached Annexure-I with supporting documents (original and 1 

photocopies along with the soft copy). 

10.6.8.2. A bid security of PKR 1,200,000/ of any of the modes of payment including pay order, 

demand draft and Bank guarantee in favor of NITB. 

10.6.8.3. The proposal shall be evaluated in 2 phases: (i) technical and (ii) financial evaluation. 

10.6.8.4. After the deadline for submission of proposals, the technical Proposals shall be opened 

by the NITB on 2nd February 2024 at 15:30 PM  at the NITB HQs at No. 24-B, Street 6, 

Sector H-9/1, Islamabad, Financial Proposals shall remain sealed and deposited with 

Program Director (DDEQ) of the Client. 

10.6.8.5. Upon completion of evaluation of Technical Proposals, the Financial Proposal of 

qualified Bidders will be opened.

mailto:ddiqcep@nitb.gov.pk
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11. Proposal Evaluation 

Method of selection will be Quality and Cost Based. The weightage given to the Technical 

and Financial Proposals are: 

T = Technical Proposal 70%  

F = Financial Proposal 30% 

 

Evaluation of Technical Proposals 

 

11.1. The evaluation committee, appointed by the NITB will further evaluate the Technical 

Proposals, meeting the mandatory requirements as mentioned herein, by assessing the 

documents submitted with technical proposal. Maximum marks will be given to the 

proposal using relative marking based on the evaluation criteria defined below. In case of 

single bidder technical proposal will be evaluated on merit following same criteria: 

 

1 Consultant’s Experience- 

To be evaluated as per below criteria.  

Submission of (Annexure I. B)  

The Consultant Firm’s references is mandatory 

40 

Consultancy firm must provide proof of projects (project completion certificate) (only 

completed projects shall be considered). Project completed by consultancy firm should 

not be less than PKR 1 million and must be similar in nature as mentioned in section 

8. 

The project will be considered, where a consultancy firm developed Standards, 

Policies, Guidelines, Procedures, Processes or Frameworks in below mentioned 

domains. Project(s) may have been completed for government (including foreign 

countries) or any national, local, private or international organizations. 

If a project covers multiple domains, it will be evaluated only once for grading in each 

of the domain. 

Experience in conducting similar studies / assignments in the core areas of e- 

governance/ digital government (during past ten years) with reference to: 

 

1.1 IT Policies & Guidelines for eGovernment  

Development of Standards, Policies, Guidelines, 

Procedures, Processes or Frameworks Projects in 

following areas shall be considered in this domain 

Blockchain and Distributed Ledger Technology, 

Infrastructure Protection, Web Technology, Mobile 

Technology and Mobile Applications, Digital Currency and 

Cryptocurrencies, Disaster Recovery and Business 

Continuity, Environmental Sustainability (Green IT), 

Remote Work and Telecommuting, Artificial Intelligence 

5 
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(AI), National Digital Transformation Strategy, Data 

Protection and Privacy, e-Government and Digital 

Services, Open Data and Transparency, Digital Identity and 

Authentication, ICT Procurement, Emerging Technologies 

(e.g., AI, IoT), Digital Literacy and Education, ICT 

Accessibility. 

(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

 

1.2 Standards, Policies, Guidelines, Procedures, 

Processes or Frameworks related to Non-Functional 

Requirements for eGovernment Systems  

Projects in following areas shall be considered in this 

domain 

Performance (response time, throughput), Scalability 

Capacity, Reliability and Availability, Security, Usability 

and Accessibility, Interoperability, Maintainability. 

(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

5 

1.3 Standards, Policies, Guidelines, Procedures, 

Processes or Frameworks related to Social Media 

Guidelines & Policies  

Projects in following areas shall be considered in this 

domain 

Social media for personal use, Social media for state 

business. 

(1<=No. of Projects <=2) = 2 marks 

5 
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 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

Consultancy firm must have completed projects in at 

least one of above-mentioned areas of this domain. 

This one area must be covered either in one or in 

various projects. If a project covers multiple areas of 

the domain, it will be considered as “One” project. 

 

1.4 RFP, EoI, Contracts and SLA  

Projects in following areas shall be considered in this 

domain 

RFP (Request for Proposals), EoI (Expression of 

Interest), Contracts, Service Level Agreements (SLAs), 

Vendor Performance Evaluation, Contract Amendments 

and Contract Change Management. 

 

(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

 

5 

1.5 Standards, Policies, Guidelines, Procedures, 

Processes or Frameworks related to Systems & 

Software Quality Services 

Projects in following areas shall be considered in this 

domain 

Quality Assurance Policy, Testing and Validation 

Standards, Security and Compliance, Performance and 

Scalability, QMS, UI, UX, Code Review, defect 

tracking and resolution, Inspection, and Static 

Analysis, QA Documentation, User Acceptance 

Testing (UAT), Audit and Compliance, Configuration 

Management, Documentation Standards Continuous 

Integration and Continuous Deployment (CI/CD), 

Change Control, Version Control. 

 

5 
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(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

 

1.6 Standards, Policies, Guidelines, Procedures, 

Processes or Frameworks related to Application 

Deployment 

 

Projects in following areas shall be considered in this 

domain 

Application Deployment Planning and Strategy, 

Environment Management, Release Management, 

Deployment Automation, Rollback Procedures, Post-

Deployment Support etc. 

 

(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

5 

1.7 Standards, Policies, Guidelines, Procedures, 

Processes or Frameworks related to Infrastructure 

Deployment 

Projects in following areas shall be considered in this 

domain 

Infrastructure Planning and Strategy, Environment 

Management, Network Infrastructure Deployment, 

Server and Hardware Deployment, Storage 

Infrastructure Deployment 

5 
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(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

 

1.8 Standards, Policies, Guidelines, Procedures, 

Processes or Frameworks related to Cloud 

Infrastructure and Hosting 

Projects in following areas shall be considered in this 

domain. 

Cloud Monitoring and Auditing, Resource Provisioning and 

Decommissioning, Backup and Disaster Recovery, Cloud 

Environment Isolation and Segmentation, Cloud hosting, 

Cloud Cost Management and Optimization. 

 

(1<=No. of Projects <=2) = 2 marks 

 (3<=No. of Projects <=4) = 4 marks 

 (No. of Projects >=5) = 5 marks 

 

Note: Consultancy firm must have completed projects 

in at least three of above-mentioned areas of this 

domain. These three areas must be covered either in 

one or in various projects. If a project covers multiple 

areas of the domain, it will be considered as “One” 

project. 

 

5 

2. Financial Capability 

Bidder has minimum accumulative turnover of PKR 250 

million in the last five (05) financial years (i.e. from Jul 2018 – 

Jun 2023). The amount mentioned in below table is in PKR. 

 

Calculation 

Criteria 

Financial capability<250 million 0 mark 

250<=Financial 

Capability<=300 million 5 marks 

301<=Financial 10 marks 

20 
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Capability<=350 million 

351<=Financial 

Capability<=400 million 15 marks 

401<=Financial 

Capability<=450 million 20 marks 

Note: Bidder MUST provide Audit report of last five (05) 

years (from Jul 2018-Jun 2023). Cumulative financial strength 

of the JV partner and lead partner will not be considered. 

3 Proposed Methodology and Work Plan  

Submission as per Annex 1.D is mandatory 

24 

3.1 Methodology by understanding the objectives of RFP 

(Submitted as per Annex 1.D is mandatory) 

3 

3.2 Work Breakdown Structure (WBS) 

 

Excellent (3 marks) - The WBS is well-structured, covers 

the project scope comprehensively, provides an 

appropriate level of detail, and aligns consistently with 

project objectives. 

Good (2.5 marks)- The WBS is generally well-organized 

but may have minor inconsistencies or areas for 

improvement. 

Fair (2 marks) - The WBS has noticeable gaps, 

inconsistencies, or challenges in structure, scope 

coverage, level of detail, or alignment with project 

objectives. 

Poor (1 mark)- The WBS is incomplete, lacks clarity, or 

shows significant inconsistencies in multiple key areas. 

3 

3.3 Project Management Plan 

 

Excellent (3 marks): Clearly defined project objectives, 

milestones, and a comprehensive plan. 

Good (2 marks): Clear project objectives and milestones 

but with some gaps in the plan. 

Fair (1 mark): Project objectives and milestones are 

outlined, but the plan is incomplete. 

Poor (0.5 marks): Lack of clarity or significant gaps in 

project plan. 

3 

3.4 Resource Assignment Matrix (RAM)/ Number of 

Relevant experts assigned by the Consultant for 

conducting the individual tasks 

Excellent (3 marks) - The RAM comprehensively assigns 

responsibilities, aligns with the WBS and project scope, is 

3 
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clear and readable, and aligns consistently with project 

objectives. 

Good (2.5 marks)- The RAM is generally well-organized 

but may have minor inconsistencies or areas for 

improvement in assignment, alignment, or clarity. 

Fair (2 marks)- The RAM has noticeable gaps, 

inconsistencies, or challenges in assignment, alignment, 

or clarity. 

Poor (1 mark)- The RAM is incomplete, lacks clarity, or 

shows significant inconsistencies in multiple key areas. 

3.5 Stakeholders Management Methodology 

 

Criteria for Stakeholders Management Methodology (4 

marks): 

1. Stakeholder Identification and Analysis (1 marks): 

Excellent (1 marks): The proposal demonstrates a 

thorough understanding of stakeholder identification and 

analysis, including clear methodologies for categorization 

and engagement. 

Good (0.75 marks): Stakeholder identification and 

analysis are generally well-presented with minor areas for 

improvement or clarification. 

Fair (0.5 marks): There are noticeable gaps in stakeholder 

identification and analysis, or the proposed 

methodologies lack depth. 

Poor (0.25 marks): The proposal lacks a clear 

understanding of stakeholder management, and the 

methodologies for identification and analysis are not 

well-defined. 

2. Communication Strategies (1 mark): 

Excellent (1 mark): The proposal outlines effective 

communication strategies tailored to different stakeholder 

groups, demonstrating an understanding of their varied 

needs. 

Good (0.75 marks): Communication strategies are 

generally well-presented but may have minor gaps or 

areas for improvement. 

Fair (0.5 marks): The communication plan is limited or 

lacks clarity on how various stakeholders will be 

engaged. 

4 



35  

Poor (0.25 marks): The proposal lacks a clear 

communication strategy for engaging stakeholders. 

3. Conflict Resolution Approach (1 mark): 

Excellent (1 mark): The proposal describes a 

comprehensive conflict resolution approach, including 

proactive measures and resolution strategies tailored to 

different stakeholder scenarios. 

Good (0.75 marks): The conflict resolution approach is 

generally well-outlined but may have minor gaps or areas 

for improvement. 

Fair (0.5 marks): The conflict resolution approach is 

limited or lacks clarity on how conflicts will be addressed 

among stakeholders. 

Poor (0.25 marks): The proposal lacks a clear conflict 

resolution approach for managing stakeholder conflicts. 

4. Stakeholder Engagement Plan (1 mark): 

Excellent (1 mark): The proposal provides a detailed 

stakeholder engagement plan outlining how different 

stakeholders will be involved throughout the project. 

Good (0.75 marks): The engagement plan is generally 

well-structured but may have minor gaps or areas for 

improvement. 

Fair (0.5 marks): The engagement plan is limited or lacks 

clarity on how various stakeholders will be actively 

involved. 

Poor (0.25 marks): The proposal lacks a clear plan for 

engaging stakeholders throughout the project. 

 

3.6 Research Methodology 

 

Excellent (3 marks): 

Clearly Defined Research Objectives: The research 

objectives are explicitly stated, specific, and aligned with 

the overall research question or goal. 

Comprehensive Methodology: A detailed and 

comprehensive research methodology is provided, 

outlining the approach, data collection methods, and 

analysis techniques. 

Rigorous Data Collection: The data collection methods 

are well-designed, ensuring reliability and validity in 

capturing the required information. 

3 
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Thorough Data Analysis: The data analysis plan is robust, 

including appropriate statistical or qualitative techniques 

to address research questions. 

Ethical Considerations: Ethical considerations in 

research, such as participant consent and data 

confidentiality, are clearly addressed. 

Good (2.5 marks): 

Clear Research Objectives: The research objectives are 

clear but may lack some specificity or alignment with the 

overall research question. 

Well-Structured Methodology: The research methodology 

is generally well-structured, covering key aspects, but 

there may be minor gaps or uncertainties. 

Reasonable Data Collection: The data collection methods 

are well-considered, but there may be some areas where 

improvements could enhance reliability or validity. 

Adequate Data Analysis: The data analysis plan is 

sufficient, but there may be areas where additional detail 

or clarity could strengthen the analysis. 

Addressing Ethical Concerns: Ethical considerations are 

addressed, though there might be room for improvement 

in clarity or coverage. 

Fair (2 mark): 

Outlined Research Objectives: Research objectives are 

outlined but may lack specificity or clarity. 

Incomplete Methodology: The research methodology is 

partially developed, with some sections missing or 

lacking detail. 

Basic Data Collection: Data collection methods are 

outlined, but there may be gaps or lack of detail that 

could impact reliability or validity. 

Limited Data Analysis: The data analysis plan is present 

but may lack depth or specificity in addressing research 

questions. 

Acknowledgment of Ethical Considerations: Ethical 

considerations are acknowledged, but the treatment may 

be brief or lack comprehensive coverage. 

Poor (1 marks): 

Lack of Clarity: Research objectives are not clearly 

defined, making it difficult to understand the purpose of 

the study. 
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Significant Gaps in Methodology: The research 

methodology is incomplete or lacks detail, raising 

concerns about the overall approach. 

Inadequate Data Collection: Data collection methods are 

insufficiently described, with notable gaps in design or 

execution. 

Limited or No Data Analysis Plan: There is either a lack 

of a data analysis plan or it is inadequately developed, 

providing little guidance for addressing research 

questions. 

Ignoring Ethical Considerations: Ethical considerations 

are not adequately addressed, posing potential risks to the 

integrity of the research. 

3.7 Risk Management Methodology 

 

Excellent (4 marks): 

Clearly Defined Risks: All potential risks associated with 

the project are clearly identified and well-defined. 

Comprehensive Risk Assessment: The impact and 

likelihood of each risk are thoroughly assessed, providing 

a comprehensive understanding. 

Mitigation Strategies: A detailed plan for mitigating each 

identified risk is in place, including proactive measures 

and contingency plans. 

Monitoring and Updates: There is a robust mechanism for 

ongoing monitoring of risks, and the risk management 

plan is regularly updated based on project progress. 

Good (3 marks): 

Clearly Identified Risks: The majority of potential risks 

are clearly identified, but there might be minor omissions. 

Reasonable Risk Assessment: The impact and likelihood 

of identified risks are assessed, although there may be 

some gaps in the analysis. 

Mitigation Strategies: Mitigation strategies are outlined 

for most risks, but there may be some gaps or less 

detailed plans for certain scenarios. 

Regular Updates: While there is a mechanism for 

monitoring risks, the plan may not be consistently 

updated based on project changes. 

Fair (2 mark): 

4 
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Outlined Risks: Risks are outlined, but some may lack 

specificity or clarity. 

Basic Risk Assessment: The impact and likelihood of 

risks are addressed to a certain extent, but there may be 

gaps or inconsistencies. 

Partial Mitigation Strategies: Mitigation strategies are 

outlined, but the plan is incomplete or lacks detail for 

certain risks. 

Incomplete Monitoring: The risk management plan is 

present but may lack a consistent process for monitoring 

and updating based on project developments. 

Poor (1 marks): 

Lack of Clarity: Risks are not clearly identified, making it 

challenging to understand potential threats. 

Inadequate Risk Assessment: The impact and likelihood 

of risks are not adequately assessed or are completely 

omitted. 

Insufficient Mitigation: There is either a lack of 

mitigation strategies or they are inadequately developed, 

providing little guidance for addressing potential risks. 

Limited or No Monitoring: The risk management plan is 

missing or lacks a mechanism for ongoing monitoring 

and updates. 

3.8 Documentation/presentation of the proposal 1 

4 Consultant’s Profile - Qualification, Relevance and 

Competence of the Key Staff assigned to this project 

16 

Key experts requested in the following domains:  

1. IT Policies & Guidelines for e-Government  

2. Non-Functional Requirements for e-Government Systems  

3. Cloud Infrastructure and Hosting Policies 

4. Social Media Guidelines & Policies  

5. RFP, EoI, Contracts and SLA 

6. Systems & Software Quality Services  

7. Application Deployment Certification 

8. Infrastructure Deployment Certification 

 

2 

2 

2 

2 

2 

2 

2 

2 

Consultant Team CVs to be evaluated as per the given criteria.  

4.1.General and 

Specific 

Professional 

Experience 

Minimum of ten (10) years of professional experience in: 

 Public sector including management and 

operational tasks on governance reforms, including 

 

1 



39  

digital governance, public sector digital 

transformation and application of digital solutions 

to address public sector and development issues; 

 Professional experience on complex, multi-tiered 

applications or integration architecture experience 

in relevant technologies and enterprise architecture 

layers (data, process, technology, application, 

security, etc.) at medium and large-scale 

organisations; 

Minimum of ten (10) years' specific experience in any of 

the below mentioned relevant subject to qualify as 

domain expert in the respective area mentioned above: 

 Expertise to assist governments both at the national 

and local level, to develop e-government policies 

and strategies, related to the implementation 

roadmap and financial plans. 

 Expertise to assists governments to develop 

legislation, regulations and procedures for e-

government implementation. 

 Expertise to assists governments to develop 

national cyber security policies, related legislation 

and action plans, it includes organizational capacity 

building and related exercises and trainings 

 Supporting e-government strategic planning, 

implementation and/or monitoring at national or 

international level, including a track-record of 

successfully carrying out at least one similar 

assignment;  

 Advising governments on good practices related to 

e-government, digitalization in public 

administration or innovative administration; 

andPublic sector focusing on ICT infrastructure, e-

governance and e-service and specifically, 

experience in IT solutions to Government 

Operations (“G2G”), Public Service Delivery to 

Citizens (“G2C”) and Businesses (“G2B”), Public 

Data Platforms, and interoperability;  

 Experience within the service oriented architecture 

and user interface design including systems and 

software, public and administrative service 
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delivery to citizens and businesses (e-and m-

services), and public data platforms;  

 Wide-ranging experience in IT engineering with 

competence in e-ID and eSignature area. Deep 

understanding of coordinating public sector IT 

solutions and building e-Governance. A global 

view of e-government principles, business 

architecture, state portal and related services, etc. 

 Experience in ensuring the development and 

management of technical platform. Tasks include 

planning of architecture, coordination of 

application development and maintenance. 

 Experience in e-services, data exchange platforms 

and interoperability governance for e-governance 

and public administration. 

4.2.Qualificatio

ns & Skills 

 University degree or combination of education 

 Working experience of at least ten (10) years; 

 Excellent analytical and reporting skills including 

strategic and innovative thinking, 

 Ability of facilitating inclusive policy dialogue and 

stakeholder engagement on e-government and 

digitalization; 

 Ability to work within a multidisciplinary team; 

 Fluency in both written and spoken English;  

 A team player with good communication and 

presentation skill; 

1 

 

Note: Bidder can propose individual consultant against each domain and or can propose 

the same consultant against multiple domains if the consultant meeting the general, 

specific professional experience and qualification & skill of the respective domain 

required above.    
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Note: All supporting documents to be attached with technical proposal to obtain marks. 

11.2. A Consultant will be declared technically qualified if it obtains 60 marks. 

11.3. Technical Proposal shall be marked as per following formula: 

70 marks x marks obtained / 100) 

 

11.4. EVALUATION OF FINANCIAL PROPOSALS 

 

11.4.1. After Technical Proposal Evaluation is completed, the NITB shall notify the 

Consultants whose proposals did not meet the minimum qualifying marks (60) or were 

considered non-responsive to the RFP and Terms of Reference, indicating that their 

Financial Proposals will be returned unopened, on request, after completing the selection 

process. The NITB shall simultaneously notify the Consultants who have secured the 

minimum qualifying marks, indicating the date and time set for opening the Financial 

Proposals. The opening date shall be informed in advance. The notification may be sent 

by courier letter/electronic mail/ facsimile. The list of successful Cosultants of technical 

evaluation shall be uploaded on the Client’s website (www.nitb.gov.pk). 

11.4.2. The Financial Proposals shall be opened in the presence of the authorized 

representatives of the Consultants who choose to attend. 

 

11.4.3. Financial proposals shall be evaluated and marked as per the following formula: 

(30 marks x Lowest bid amount / Bid amount to be evaluated) 

 

11.4.4. The name of the Consultant, the technical evaluation scores, and the financial 

evaluation scores shall be read aloud and recorded. The Procurement Committee of the 

NITB shall prepare minutes of the financial bid opening session. 

 

11.4.5. The contract shall be awarded to the Consultant obtaining the highest marks after 

technical and financial evaluation. In case two or more bidders obtain equal marks, the 

contract shall be awarded to the Consultant offering the lowest price. 

http://www.nitb.gov.pk/
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12. CONTRACT NEGOTIATIONS 

 
12.1. Negotiations will include a discussion of the Technical Proposal, the proposed 

methodology (work plan), adequacy of experts and any suggestions made by the 

Consultant to improve the Terms of Reference. The NITB and the Consultant will then 

work out final Terms of Reference, and bar charts indicating activities, logistics and 

reporting. The agreed work plan and final Terms of Reference will then be incorporated 

in the contract. Special attention will be paid to getting the most the Consultant can offer 

within the available budget and to clearly defining the inputs required from the NITB to 

ensure satisfactory implementation of the project. 

12.2. Having selected the Consultant and before entering a contract, the NITB may expect to 

negotiate the technical aspects other than financials of a contract. Before contract 

negotiations, the NITB will require assurances that the experts will be actually available 

for preparation of relevant consultancy reports/proposals and for 

development/modification of legal instruments. The NITB will not consider substitutions 

during contract negotiations unless both parties agree that undue delay in the selection 

process makes such substitution unavoidable or that such changes are critical to meet the 

objectives of the assignment. If this is not the case and if it is established that key experts 

were offered in the proposal without confirming their availability, the Consultant may be 

disqualified. 

12.3. The contract negotiations will conclude with a review of the draft contract. To complete 

negotiations, the NITB and the Consultant will sign the agreed contract. If negotiations 

fail, the NITB will invite the next ranked qualified Consultant to negotiate a contract. 

12.4. Negotiations with the Consultant as mentioned in clauses 7.1 to 7.3 above will be made 

in accordance with the applicable rules and regulations issued under the provisions of 

Public Procurement Regulatory Authority Ordinance, 2002. 



43  

13. AWARD OF CONTRACT 

13.1. Commencement of Assignment 

 

13.1.1. The contract will be lump sum contract as defined in sub-regulation 8(e)(i) of PPRA 

Consultancy Service Regulations 2010. 

13.1.2. The contract will be awarded after the contract negotiations. The assignment is 

expected to commence immediately upon effective date of contract. 

13.2. The Client’s Rights in respect of RFP 

 

13.2.1. Confidentiality: Information relating to evaluation of proposals and recommendations 

concerning awards shall not be disclosed to the Consultant who submitted the proposals 

or to other persons not officially concerned with the process, until the successful 

Consultant has been notified that it has been awarded the contract. 

13.2.2. Bid Validity: Bids must remain valid for eighty (80) days after the submission date. 

Should the need arise, however, the Consultants may be requested to extend the validity 

period of their bids. The Consultants who agrees to such extension shall confirm that their 

financial bids remain unchanged during the extended bid validity period. However, the 

validity period of the bid security will be extended accordingly 

13.2.3. Fees & Payment: The successful Consultant would be paid the fee, as per the Schedule 

of Payments given in the Contract, within fifteen (15) days of the receipt of original 

invoice by the NITB from the Consultant. The payment will be made in Pak Rupees. No 

payment other than a payment as agreed in the contract shall be made for any charge or 

expenditure. 

13.2.4. The NITB reserves the right to accept or reject any proposal as per Rule 38 & 33 of 

Public Procurement Rules. 2004. 

13.2.5. The NITB reserves the right to modify terms and conditions of the contract which shall 

be granted to the successful Consultant after the bidding process, if in the opinion of the 

Client, it is necessary or expedient to do so in the public interest or interest of the security 

of the State. 

13.2.6. The NITB reserves the right to cancel the contract with the selected Consultant in part 

or in whole at any time if in the opinion of the NITB it is necessary or expedient in the 

public interest. The decision of the NITB shall be final and binding in this regard. Also 

the NITB shall not be responsible for any damage or loss caused or arising out of aforesaid 

action. 

13.2.7. For interpretation of any section of this RFP, the decision of the NITB would be final 

and binding on the Consultant. 

13.3. Bank Guarantee 

 

13.3.1. Performance Bank Guarantee (PBG) The Consultant shall furnish a PBG from a 
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bank having credit rating of at least AA+ in the prescribed format for an amount equal to 

ten percent (10%) of the bid/contract price in PKR. For the purpose of Bank Guarantee, 

the bid/contract price will mean the total bid amount as provided in financial proposal. 

On satisfactory completion of the services/project, this PBG will be released.  

13.4. Award of Contract 

13.4.1. The NITB shall issue a Letter of Intent (LoI) to the selected Consultant immediately 

upon acceptance of the bid. The selected Consultant will sign the contract after fulfilling 

all the formalities/pre-conditions mentioned in the Letter of Intent. The selected 

Consultant shall mobilize the assignment on receipt of LoI and as per schedule given in 

the contract. 

13.5. Force - Majeure 

13.5.1. If at any time, during the continuance of the contract, the performance in whole or in 

part, by either party, of any obligation under the contract is prevented or delayed, by 

reason of war, or hostility, acts of the public enemy, civic commotion, sabotage, Act of 

State or direction from Statutory Authority, epidemic, quarantine restriction, strikes and 

lockouts (as are not limited to the establishments and facilities of the Consultant), fire, 

floods, natural calamities or any act of GOD (hereinafter referred to as "Event"), provided 

notice of happenings of any such Event is given by the affected party to the other, within 

twenty-one (21) working days from the date of occurrence thereof, neither party shall, by 

reason of such event, be entitled to terminate the contract, nor shall either party have any 

such claims for damages against the other, in respect of such non- performance or delay 

in performance provided the contract shall be resumed as soon as practicable, after such 

Event comes to an end or ceases to exist. The decision of the Government as to whether 

the service may be so resumed (and the time frame within which the service may be 

resumed) or not, shall be final and conclusive, provided further that if the performance in 

whole or part of any obligation under this contract is prevented or delayed by reason of 

any such Event for a period exceeding ninety (90) days either party may, at its option 

terminate the contract. 

13.6. Arbitration 

13.6.1. In the event of any question, dispute or difference arising under the contract or in 

connection therewith (except as to matters, the decision to which is specifically provided 

under this contract) the same shall be settled amicably within twenty (20) working days. 

However, in the event, the dispute cannot be settled amicably within twenty (20) working 

days, the same may be referred to sole arbitration of the Government of Pakistan, and if 

the Government of Pakistan is unable or unwilling to act as such, then to the sole 

arbitration of some other person appointed by the Government or by mutual consent of 

the parties. The adjudication of such arbitrator shall be governed by the provisions of the 

Arbitration Act, 1940 or any statutory modification or re-enactment thereof or any rules 

made thereof. 
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13.6.2. The arbitrator may from time to time with the consent of both the parties enlarge the 

time frame for making and publishing the award. Subject to aforesaid Arbitration Act, 

and the rules made there under, any modification thereof for the time being in force shall 

be deemed to apply to the arbitration proceeding under this section. 

13.6.3. The venue of the arbitration proceeding shall be the office of the NITB or (in case of 

disagreement by the Consultant) such other place as the arbitrator may decide. 

13.6.4. Upon any and every reference as aforesaid, the assessment of costs and incidental 

expenses in the proceedings for the award shall be at the discretion of the arbitrator. 
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13.7. Conflict of Interest 

13.7.1. It is necessary that the Consultant provide professional, objective, and impartial advice 

and services at all times holding the national interest’s paramount, without any 

consideration for present or future personal gains, and strictly avoid conflicts with other 

assignments or their own corporate interests, if any. Any individual/firm shall not be 

considered for consultation that might be in conflict with its current / ongoing obligations, 

or anything that might place it in a position of not being able to carry out the assignment 

in the best interest of Pakistan. 

13.7.2. The NITB reserves the right to disqualify a Consultant if it finds, at any time, that the 

information submitted by the Consultant concerning his qualifications as Consultant was 

false and materially inaccurate and incomplete. 

13.7.3. The Consultant is required to provide a declaration regarding non-existence of any 

conflicting activities as per Annexure III. 

13.8. Integrity Pact 

13.8.1. An 'Integrity Pact' has to be signed by the selected Consultant. Format of the Integrity 

Pact is placed at Annexure IV. 
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ANNEXURE-I 

Annexure I. A Covering Letter (To be placed in Main Envelope) 

 

 

List of Technical Proposal Forms 

 
Annexure I. B The Consultant’s References  

Annexure I.C Suggestions and Facilities  

Annexure I. D Methodology and Work Plan 

Annexure I. E Team Composition and Task Assignments  

Annexure I. F CVs of Professional Staff 

Annexure I. G Details of Consultancy Projects 
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Annexure I. A Covering Letter 
 

 

To: 

 

 

 

 

 

Program Director, DDIQCEP 

National Information Technology 

Board (NITB) 

No. 24_B, Street 6, Sector H-9/1, 

Islamabad,  

Email: ddiqcep@nitb.gov.pk 

Phone: 051-9265065 

Sir, 

 

[Location, Date] 

I/We, the undersigned, offer to provide the consulting services on Development of IT 

Standards, Policies, Guidelines, Procedures, Processes and Frameworks to NITB in 

accordance with your Request for Proposal and our Proposal in response thereto. I/We hereby 

submit our Proposal along with Bid Security of PKR 1,200,000, which includes separately sealed 

Technical Proposal and Financial Proposal in a sealed envelope. 

 

I/We, undertake that all requirements raised in the Terms of Reference mentioned at 

Section 7 of the RFP document have been fully responded to in the Technical Proposal. 

 

If negotiations are held during the period of validity of the Proposal, i.e., before [Date] 

I/we undertake to negotiate on the basis of our Proposal. Our Proposal is binding upon us and 

subject to the modifications resulting from Contract negotiations. 

 

I/We understand you are not bound to accept our Proposal. 

 

 

Yours, 

 

Authorized Signature: 

Name and Title of Signatory: 

Name of Firm: 

Address: 

Cell: 

Tel: 

Fax: 

Email: 
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Annexure I. B   The Consultant Firm’s References 

 
Relevant Consultancy Services Carried Out That Best Illustrate Qualifications 

General: < In addition to the questions and forms in this section, take as much space as desired for 

your responses. > 

All items mentioned in the ToR shall also be responded. 

Using the format below, provide information on each assignment for which your firm/entity, either 

individually or as a corporate entity or as one of the major companies within an association, was 

legally contracted. 

 

Assignment Name: Country: 

Location within Country 
Professional Staff Provided by Your 

Firm/Entity (profiles of each): 

Name of Client: No. of Staff: 

 

Address: 

No. of Staff-Months; Duration of 

Assignment: 

Start Date (Day 

Month/Year): 

Completion Date 

(Day Month/Year): 

Approx. Value of Services (in Current 

PKR): 

Name of Associated Consultants, If Any: Number of Months of Professional Staff 

Provided by Associated Consultants: 

Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions 

Performed: 

Narrative Description of Project: 

Description of Actual Services Provided by Your Staff: 

Note: Supporting documents including award of contract, completion certificates etc must be 

attached. 

 

Firm’s Name:   
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Annexure I. C Comments on ToR and Facilities needed 

Comments and Suggestions of Consultant on the ToR and on Data, Services, and Facilities 

needed from the Client 

 

 

On the ToR: 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

6. 

 

On the Data, Services and Facilities Needed from NITB: 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

6. 
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Annexure I. D Methodology and Work Plan 

Description of the Methodology and Work Plan for Performing the Assignment 
 

 

(To be filled in by the Consultant) 
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Annexure I. E Team Composition and Task Assignments 

 

1. Experts [Technical, Legal/ Regulatory, Financial/Commercial Issues, etc.] 

Name Position Task Experience 
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Annexure I. F CVs of Professional Staff assigned for this Project 

Format of Curriculum Vitae (CV) 

(It should be completed for each team member) 

Role in the Consultancy:    

Name of Staff:    

Name of Firm:    

Years with Firm/Entity:  Nationality:   

Membership in Professional Societies:    

Detailed Tasks Assigned:    

 

Key Qualifications: 

[Give an outline of staff member’s experience and training most pertinent to tasks on 

assignment. Describe degree of responsibility held by staff member on relevant previous 

assignments and give dates and locations. Use about half a page.] 

 

Education: 

[Summarize college/university and other specialized education of staff member, giving names 

of schools, dates attended, and degrees obtained. Use about one quarter of a page.]  

Consultancy Assignment Completed: 

 

Employment Record: 

[Starting with present position, list in reverse order every employment held. List all positions 

held by staff member since graduation, giving dates, names of employing organizations, titles 

of positions held, and locations of assignments. For experience in last ten years, also give types 

of activities performed and references specific to Development of IT Standards, Policies, 

Guidelines, Procedures, Processes and Frameworks, where appropriate. Use about two pages.] 

 

 

Consultancy Assignment completed: 

Give an outline of the task pertinent to the subject assignment details or similar projects 

included but not limited to name, date company year etc. 

 

Languages: 

[For each language indicate proficiency: excellent, good, fair, or poor in speaking, reading, 

and writing.] 
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Certification: 

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly 

describe me, my qualifications, consultancy assignments completed by me and my experience. 

 Date:   

[Signature of staff member and authorized representative of the firm] D a y /Month/Year 

Full name of staff member:   

Full name of authorized representative:   
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Annexure I. G Consultancy Projects 

Details of Consultancy Project which have already been Carried out by the Consultant 

 

 

 

 

Note: Supporting documents including award of contract, completion certificates etc. may 

also be attached. 



 

Annexure II List of Financial Proposal Forms 

 
Annexure II. A  Proposal Submission Form  
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ANNEXURE II. A  

FINANCIAL PROPOSAL SUBMISSION FORM 

 
To: 

Program Director, DDIQCEP 

National Information Technology Board (NITB) 

No. 24_B, Street 6, Sector H-9/1, Islamabad,  

Email: ddiqcep@nitb.gov.pk 

Phone: 051-9265065

 

[Location, Date] 

Sir, 

I/We, the undersigned, offer to provide the Consultancy Services for Development of 

IT Standards, Policies, Guidelines, Procedures, Processes and Frameworks in 

accordance with your Request for Proposal and our Proposal in response thereto (Technical 

and Financial Proposals). Our attached Financial Proposal is for the sum of PKR [Amount 

in words and figures]. The amounts are inclusive of all applicable taxes in Pakistan. 

 

LOT Price (PKR/USD) 

LOT-1  

LOT-2  

Total  

 

 

Our Financial Proposal shall be binding upon us up to expiration of the validity period of 

the Proposal, i.e., [Date]. 

 

We understand you are not bound to accept our Proposal. 
 
 

 

 

 

 

Name of Firm: 

Address: 

Cell: 

Tel: 

Fax: 

Email 

Yours, 

Authorized Signature: 

Name and Title of Signatory

mailto:ddiqcep@nitb.gov.pk
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ANNEXURE III CONFLICTING ACTIVITIES AND DECLARATION 

 
Information Regarding any Conflicting Activities and Declaration Thereof 

 
[Location, Date] 

Are there any ongoing / current activities being carried out by the Consultant that may give 

rise to conflict of interest in any manner? 

If yes, please furnish details of any such activities. 

If no, please certify, 

 

We hereby declare that Consultant(s) /Consulting Firm(s) is neither engaged nor has been engaged 

in any such activities which can be termed as the 'conflicting activities' under this RFP. We also 

acknowledge that in case of misrepresentation of the information, our proposal/ contract shall be 

cancelled/ terminated by the NITB which cancellation/termination shall be unchallengeable, and 

binding on us. 

 

 

 

Authorized Signature [In full and initials]: 

Name and Title of Signatory: 

 

Name of the Consultant: 

Address:



36  

ANNEXURE IV   INTEGRITY PACT 

Contract Number:  Dated:   

Contract Value:   

Contract Title:   

[Name of Supplier] hereby declares that it has not obtained or induced the procurement of 

any contract, right, interest, privilege or other obligation or benefit from Government of Pakistan 

or any administrative subdivision or agency thereof or any other entity owned or controlled by it 

(GoP) through any corrupt business practice. 

Without limiting the generality of the foregoing [Name of Supplier] represents and 

warrants that it has fully declared the brokerage, commission, fee etc. paid or payable to anyone 

and not given or agreed to give and shall not give or agree to give to anyone within or outside 

Pakistan either directly or indirectly through any natural or juridical person, including its affiliate, 

agent, associate, broker, consultant, director, promoter, shareholder, sponsor or subsidiary, any 

commission, gratification, bribe, finder's fee or kickback, whether described as consultations fee 

or otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, 

privilege or other obligation or benefit in whatsoever form from GoP, except that which has been 

expressly declared pursuant hereto. 

[Name of Supplier] certifies that it has made and will make full disclosure of all agreements 

and arrangements with all persons in respect of or related to the transaction with GoP and has not 

taken any action or will not take any action to circumvent the above declaration, representative or 

warranty. 

 

[Name of Supplier] accepts full responsibility and strict liability for making and false 

declaration, not making full disclosure, misrepresenting fact or taking any action likely to defeat 

the purpose of this declaration, representation and warranty. It agrees that any contract, right 

interest, privilege or other obligation or benefit obtained or procured as aforesaid shall, without 

prejudice to any other right and remedies available to GoP under any law, contract or other 

instrument, be voidable at the option of GoP. 

Notwithstanding any rights and remedies exercised by GoP in this regard, [Name of 

Supplier] agrees to indemnify GoP for any loss or damage incurred by it on account of its corrupt 

business practices and further pay compensation to GoP in an amount equivalent to ten time the 

sum of any commission, gratification, bribe, finder's fee or kickback given by [Name of Supplier] 

as aforesaid for the purpose of obtaining or inducing the procurement of any contract, right, 

interest, privilege or other obligation or benefit in whatsoever form from GoP. 

 

 

 

[Buyer] [Seller/Supplier 
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